DE-ESCALATION
IN ACTION

The reality

Challenging conversations and escalating
behaviour are part of everyday life at work, in
the community, and even at home.

When calm doesn’t work and emotions run
high, you need tools that actually help.

Who this programme is for:

This workshop is designed for anyone who:

* Deals with challenging conversations in
their workplace or personal life

* Faces escalating behaviour in high-stress
situations

* Wants tools to manage conflict while
maintaining relationships

¢ Supports others through tough moments

Whether you're in a frontline role, leading a
team, working with clients or customers, or just
wanting to grow your own confidence, this
workshop is for you.

What you'll gain:

e Confidence under pressure when it matters
most

e Shared language and tools to use with
others

e Cultural responsiveness that honours all
voices

e Practical skills you can apply straight away

What you’'ll learn:

Spotting the Signs

* Early warning signals before situations
escalate

e Reading body language and
emotional cues

e Recognising your own stress
responses

In-the-Moment Tools

e Practical techniques for heated
conversations

e \Voice, tone, and positioning that calm,
not inflame

e What to say (and not say) when
things get tense

e Setting boundaries while still showing
respect

Recovery and Restoration

» Debriefing after difficult encounters

e Rebuilding relationships when trust is
damaged

e Supporting others after a tough
moment

e Follow-up strategies that work
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Why Tuia Connect?

Because people and connection
come first.

Our facilitators bring lived experience
across education, police, frontline
leadership, and community
development.

We create safe and brave spaces
where practical learning sticks
because we know what it's like when
things heat up.

We weave people and purpose
together to create lasting impact.

Upcoming Workshops in Southland

16 September 2025, 1pm - 4pm
13 October 2025, 9am - 12pm
13 October 2025, 1Tpm - 4pm

16 September 2025, 9am - 12pm

Location: 25 on Don, Southland Business Chamber, Invercargill

Investment: $375.00

Book your spot: https://events.humanitix.com/de-escalation

For more information please contact: ilona@tuiaconnect.co.nz or visit www.tuiaconnect.co.nz




